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E3 ALLIANCE
		  “	E3 Alliance is focused on solving complex problems. With their research and 
			   data expertise and partnerships with education institutions and organizations 
			   across Central Texas, E3 Alliance is uniquely positioned to inform and implement 
			   data-driven policy and practice to improve outcomes for students in the region 
			   and beyond. If we want to build a successful 21st century global economy, 
			   theirs is the kind of thinking we need to apply.”

							       —	Wynn Rosser, Ph. D. 
								        President & CEO, 
								        T.L.L. Temple Foundation
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With the recent pandemic crisis and racial unrest in our country and community, E3 Alliance 
has been challenged to stay true to its core mission while being a bridge builder to help our 
education partners and students get to the other side. That’s why we cannot take our eyes 
off transforming the systems that perpetuate these educational inequities for our students.

Our core mission — the one that every one of us strives for each day — is that “ALL students 
succeed.” Ensuring every student succeeds, no matter the color of their skin, zip code, or  
family income, requires strong, objective data and effective collaboration across partners who 
together can make systems change happen. At E3 Alliance, we are truly grateful that systems 
change is happening, in so many ways for so many students. This year’s results 
are no exception. 

Pre-K students attending full-day school with a low student-to-teacher ratio have increased 
ninefold, from only 5% eight years ago to 45% this year. We’ve long worked to expand 
pre-K enrollment and quality, knowing that high quality pre-K is a strong predictor of school 
readiness, and we firmly believe future years will show striking improvements in school 
readiness for our students. 

In a few short years of intense effort to provide equitable access to advanced math in middle 
school, the gap between high performing students from households with different income 
levels has been reduced by more than a third. Remarkably, the Black-White student gap has 
been reduced by 75%! 

Rapid improvements in our high school graduation rates, especially for Black and Hispanic 
students from low-income households, have saved our region $3 billion in projected lifetime 
earnings! At the same time, we are taking proven solutions from Central Texas to the rest of the 
state. We are helping thousands more students succeed while building sustainability for our 
work at E3 Alliance. 

This collective impact approach is accomplishing great results and we have much to applaud, 
but it is simply not enough. We know that a Central Texas student without a postsecondary 
credential has only a 12% chance of earning a living wage job within six years of leaving 
high school. Despite this alarming figure, college enrollment has consistently dropped over 
the last eight years. The future does not bode well either for our students or our economic 
future unless we turn this trend around. We need to double down as partners in education in 
the great Central Texas region, to make pathways to college access and achievement a reality 
for every student. Despite the unparalleled challenges our education partners and students 
will face this coming year, we are convinced that Central Texas will pull through this together, 
as a community dedicated to the success of every child.

Thank you for joining this journey with us. Let’s MAKE IT HAPPEN.  

SUSAN DAWSON

PRESIDENT AND EXECUTIVE DIRECTOR, 
E3 ALLIANCE
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ABOUT E3 ALLIANCE 	
E3 Alliance is a regional, data-driven education collaborative based in Central Texas and now 
expanding our work across the state. We are helping to build the strongest, most equitable 
educational pipeline in the country to drive economic prosperity. As a pioneer in collective impact, 
E3 Alliance partners with a broad range of community representatives to work together on 
achieving lasting systemic change. 

OUR WORK

Since 2006, we have worked collaboratively to change 
education systems, working directly with students and 
families to identify goals, partnering deeply with 15 
school districts, eight institutions of higher education, 
and over 200 businesses, nonprofits, and policy 
leaders across Central Texas to address complex 
community issues in education. Our combined efforts 
seek to improve student outcomes across every 
demographic of our 600,000 children and students 
throughout the region — from cradle to career!

OUR APPROACH

Every initiative of The Blueprint for Education ChangeTM is powered by objective data and guided by 
our Theory of Change, which offers a clear path toward collective action and changes in practice and 
highlights the need to understand the data with our Central Texas Community to take action together. 
Ultimately, this leads to systems change that sustains a culture of high performance for our students.

THEORY OF CHANGE
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HOW
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PERFORMANCEDESIGNING
SOLUTIONSCREATING 
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DATA-BASED DECISION MAKING
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Central Texas Students

361,214
PK-12 Students HISPANIC

47%

WHITE

36%
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 LEARNERS

19%

LOW-INCOME

43%

Central Texas Schools 

277 Elementary Schools

89 Middle Schools

86 High Schools

8 Institutions of Higher Education

Student Enrollment Trends  
POPULATION GROWTH GRADES PRE-K – 12

FROM 2009 TO 2019
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THE BLUEPRINT FOR 
EDUCATIONAL CHANGETM 
Building the Strongest 
Educational Pipeline in the Country
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E3 ALLIANCE CRADLE-TO-CAREER
OBJECTIVES

E3 Alliance and our partners have established measurable objectives to improve student 
outcomes and decrease inequity across the cradle-to-career pipeline by 2023. 

2023 OBJECTIVES 

 

School Readiness  
	 1.	 90% of eligible children enroll in Pre-Kindergarten 
	 2.	 70% of children enter Kindergarten school ready

School Success  
	 3.	 70% of all 3rd graders meet reading standards on STAAR 
	 4.	 70% of all 8th graders meet reading standards on STAAR 
	 5.	 45% of all 8th graders complete Algebra I 

High School Graduation  
	 6.	 88% of all 9th graders are NOT chronically absent 
	 7.	 95% of students graduate high school on time

Postsecondary Success 
	 8.	 70% of students enroll in college within 1 year of high school graduation 
	 9.	 55% of high school graduates complete a postsecondary credential within 6 years
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2023 OBJECTIVES ACROSS CONTINUUM

4-Y/O PK
Enrollment

Kindergarten
Readiness

3rd Reading
Meets

8th Reading
Meets

8th Algebra I
Completion

9th grade
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HS Graduation PS Enrollment PS Completion

95%
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88%

70%

55%

50% 50%
59%

43%

83%

91%

52% 51%

School Readiness School Success HS Graduation Postsecondary
Success

2019 CTX AVERAGE 2023 CTX GOAL

45%
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IMPACT

Kindergarten Readiness increase
from 2015 to 2020 .

50%

41%

Money saved due to increase in
attendance rates since 2011 .

SEVEN YEAR
SAVINGS OF
$37.5 MILLION

Number of districts and institutions of higher
education implementing commitments to

improve and align advanced math pathways
within the PK-16 pipeline .

15

13 OUT OF 15 DISTRICTS

5 OUT OF 7 IHEs

90%

Almost 90% of
Emergency Bridge Funding

recipients persisted from
semester to semester in

Central Texas Institutions of
Higher Education .

students
persisting
due to
Bridge
Funding
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2019 KEY EQUITY INDICATORS
		  “	Since The Blueprint for Educational Change was launched, there has been 
			   a strategic effort to coordinate initiatives and bring programs together so that 
			   we can leverage resources and do even more to help students succeed.”

							       —	Donna Howard
								        Representative of the State of Texas
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SCHOOL READINESS

2023 Targets 

HIGHLIGHTS AND KEY FINDINGS 
More Students Enrolled in Higher Quality Pre-K

With the most comprehensive data on kindergarten readiness in 
Texas, we know that students who were in high quality pre-K are more 
prepared for school when they entered kindergarten. We also know 
that students who are rated “Ready” by their teachers on domains of 
social emotional readiness, language and communication abilities, early 
literacy skills, and mathematics are far more likely to be on grade level 
at third grade. In Central Texas, United Way for Greater Austin and E3 
Alliance have led a coordinated effort to promote the quality of pre-K 
and increase enrollment in high quality pre-K programs.

DATA TAKEAWAYS
•	 We have radically improved the landscape of Central Texas public 

pre-K programs in the past 10 years.

•	 Students in high quality (full-day, low student-to-teacher ratio) 
classes have increased nine-fold — from just 5% eight years 
ago to 45%.

•	 Although quality pre-K at age 4 helps children build school 
readiness skills, we know that we need to support children 
and families much earlier.

% OF ELIGIBLE
STUDENTS ENROLLED

IN PRE-K

% OF STUDENTS 
ENTERING 

KINDERGARTEN
SCHOOL READY

90%

70%
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SPOTLIGHT   
Brookhollow Elementary School Improves Kindergarten 
Readiness Using Continuous Improvement
Following the success of last year’s Peer Learning Network (PLN),  
E3 designed a new PLN concentrated on improving kindergarten 
readiness. Participating teams disaggregated data, set a goal, 
and tested strategies to improve outcomes for students.

Brookhollow Elementary from Pflugerville ISD joined the PLN to 
increase early literacy among kindergarten students. “Finding time 
with individual students is a challenge. Having leadership support 
allowed us to make time to decide how students can be best 
supported,” said Katelyn Patterson, Kindergarten Teacher.

The teams used their campus data to develop strategies, then 
implemented these ideas using small tests of change. This process 
helps ensure success before moving to full scale. “Our team 
developed vocabulary cards and large picture cards to support 
language as well as developed deployment groups for students to 
rotate to each different team teacher who would target specific 
skills,” shared Steven Brock, Instructional Coach.

Even after this first small test of change, Brookhollow has already 
seen increases in early literacy skills. “From beginning-of-year to 
middle-of-year testing, all benchmark students increased from 43% 
to 53% and Hispanic benchmark students increased from 42% to 
51%,” says Brock. “We are very pleased with our first small test of 
change. It is intentional, focused, consistent, and proving to show 
student success.”

INITIATIVES

•	 Since 2014, E3 Alliance 
has partnered with multiple 
organizations, districts, 
and nonprofits to increase 
the enrollment of eligible 
students into pre-K across 
Central Texas.

•	 United Way for Greater 
Austin and E3 Alliance have 
formed Early Matters Greater 
Austin to mobilize and unite 
the business community 
to help assure every child 
in the Austin area enters 
kindergarten prepared 
for success.

•	 The Kindergarten Readiness 
Peer Learning Network 
launched in August 2019 
with seven campus teams 
from four partner school 
districts across Central Texas.
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SCHOOL READINESS

Equity Target

Data Trends

Data from E3 Alliance‘s Kindergarten Readiness Study consistently 
shows that kindergarten students who attended any type of pre-K 
program were more likely to be rated as ready for school compared 
to their peers who did not attend pre-K. In addition, for children 
who attended pre-K as part of a school district, quality matters. 
Students who attend a full school day with a low, student-to-teacher 
ratio were rated as more ready by their kindergarten teachers. 
With the ninefold increase we‘ve seen this year in school districts 
offering high quality, pre-K models, we anticipate increases in 
school readiness rates in coming years. 

of Students in Pre-K in
High Quality Programs

40%
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SCHOOL SUCCESS

HIGHLIGHTS AND KEY FINDINGS 
Central Texas within Reach of Middle School 
Algebra Completion Objective
We know that taking rigorous math in high school leads to postsecondary 
credentials aligned with high-wage, high-skilled jobs. This means 
improving math pathways in elementary and middle school and ensuring 
Algebra I completion by 8th grade for all students who are prepared. 
District partners have made significant strides this year in examining 
practices and identifying areas of opportunity to increase access to 
advanced math for all students. Their work has increased the percentage 
of Central Texas students completing Algebra I by 8th grade from 38%  
to 41%, and students from low-income households completing Algebra I  
by 8th grade from 26% to 30%. We are only 4% away from our  
regional target.

While celebrating this achievement, we also recognize considerable work 
remains to help more students access the most appropriate, higher-level 
math and strengthen their likelihood of:

•	 graduating high school college ready;
•	 enrolling and persisting in higher education; and
•	 completing a postsecondary degree or certificate.

DATA TAKEAWAYS
Students enrolled in advanced math courses, like Algebra I by the 
end of 8th grade, are more likely to be on a pathway associated with 
higher rates of high school graduation, college enrollment, 
persistence, and completion.

Central Texas leads the state with the highest percentage of students 
completing Algebra I by 8th grade (41%).

•	 Leading indicators are strong: the income gap in high performing 
5th graders placed on advanced math pathway has been decreased 
by more than one-third, from 17% to 11%; and among our Black 
and Hispanic top performing 5th graders, the race gap has been 
reduced by 75%!

•	 Over time, Algebra I completion by 8th grade for our students from 
low-income households has increased by 12%. However, data still 
shows a large Algebra I enrollment gap between students from low-
income households and those from non-low-income households, 
further exacerbated for our Hispanic 
and Black students.

2023 Targets 

% OF STUDENTS MEET
3RD GRADE READING

STANDARD

% OF STUDENTS MEET
8TH GRADE READING

STANDARD

% OF STUDENTS 
COMPLETE ALGEBRA I

BY 8TH GRADE

45%

70%

70%
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INITIATIVES
The Pathways of Promise Steering 
Committee remains focused 
on addressing deeper systematic 
challenges impeding entry of 
Black, Hispanic, and students 
from low-income households 
into advanced math pathways.

•	 Elementary, middle, and high 
school recommendations 
are being refined to improve 
school systems, galvanize 
stakeholders, and enhance 
communication with families. 

•	 While access to rigorous 
courses improves, additional 
efforts are underway to 
ensure that math instruction 
is equitable for all students. 

SPOTLIGHT   
Policy Change in Round Rock ISD Learning 
Community Results in Middle School Math Success
Inspired by E3’s data, key leadership in Round Rock ISD’s Stony 
Point Learning Community launched a campaign to provide middle 
school students the opportunity to take accelerated math in 6th 
grade. They introduced a more open enrollment approach. 
Deliberate communications with families helped parents understand 
the benefits of advanced math pathways for college readiness. 
Collaboration with educators in professional learning communities 
helped secure teacher buy-in. 

This new method places students on track to complete Algebra I 
by 8th grade, which sets into motion the foundation to pursue higher 
level math in high school, a predictor of college and career success. 

Natalie Nichols, Area Superintendent for the Stony Point Learning 
Community shared, “What I see is a system that changed in order 
to meet needs and to empower our parents and our students 
versus to hold them back.”  
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SCHOOL SUCCESS

PERCENTAGE OF CENTRAL TEXAS STUDENTS
COMPLETED IN ALGEBRA I BY 8TH GRADE
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Data Trends
The gap between students 
from low-income households 
and those from non-low-
income households  
completing Algebra I by 8th 
grade has been cut by a 
third since 2012. Still, more 
work needs to be done 
around changes in policies 
and practices to completely 
close the gap.  

Equity Target 
When considering how the persistent equity gap is manifested for our underrepresented 
populations, the systematic challenges impeding entry of Black and Hispanic students into 
advanced math pathways must continue to be addressed. 

However, we are seeing rapid closing of the gaps between White, Black, and Hispanic 
students who scored in the top 40% of the 5th Grade STAAR, and who completed Algebra I 
by the end of 8th grade. In the past four years, when we look at our Black and White top 
performing 5th graders, the race gap has been reduced by 75%.



2020 Report     |     17



HIGH SCHOOL GRADUATION

18     |     The Blueprint for Educational ChangeTM

2023 Targets 

% OF 9TH GRADERS 
NOT CHRONICALLY 

ABSENT

% OF STUDENTS
GRADUATE HIGH SCHOOL

ON TIME

95%

88%

HIGHLIGHTS AND KEY FINDINGS 
High School Graduation Rates Improve 
Across All Groups
On-time high school graduation in Central Texas continues to outpace 
the state and has increased for the seventh consecutive year. The largest 
increase we are seeing is in the percent of males from low-income 
households graduating on time, moving from 83% to 86% in one year.  
Although high school graduation rates are at an all-time high, and equity 
gaps are closing, there are still differences between groups. In addition, 
there is an indication that a rise in rates of students who are chronically 
absent in 9th grade could negatively impact graduation rates as 
early as 2020-21. 

DATA TAKEAWAYS
On-time graduation rates in Central Texas have increased across all 
groups in the last six years

•	 On-time graduation rates for Hispanic students have increased by 
8% over the last six years. 

•	 Graduation rates for Black students have increased from 81% 
to 88% in the last six years; at the same time graduation rates for 
White and Asian students has remained relatively stable.

•	 The gap between students from non-low-income households and 
students from low-income households for on-time high school 
graduation decreased by 43% over the last six years, significantly 
narrowing the disparity.

•	 The percent of 9th grade students who were chronically absent has 
increased for the second straight year, raising alarms that we could 
see a drop in our graduation rates if we do not change this trend.



2020 Report     |     19

INITIATIVES
•	 Participating secondary 

schools in the Chronic 
Absence Peer Learning 
Network achieved, on 
average, 1% to 3% increase 
in average daily attendance  
and decreased chronic 
absence among targeted 
populations after one year. 

•	 E3 has relaunched the 
Missing School Matters 
Task Force to reinforce 
collaborative learning 
around improving 
attendance across districts 
as well as dig deeper 
into the work within 
district cohorts.

SPOTLIGHT   
Collaborating to Improve College Access and Success
The mission of many organizations across Central Texas remains 
focused on ensuring targeted populations graduate high school 
on time and successfully transition into a postsecondary pathway, 
which ultimately leads to a career that pays a living wage. 

To meet the needs of these students, E3 Alliance formed a 
collaboration with several Central Texas organizations who support 
our highest-need students, including My Brother’s Keeper, Austin 
College Attainment Network, and Workforce Solutions. Career and 
Education Outreach Specialists from these organizations are working 
across five school districts and 25 campuses. They work directly 
with students from low-income households, giving guidance and 
support to and through college, with a specific focus on the skills 
needed to attain a high-wage, high-growth career in Central Texas. 

Natalie Obregon, Workforce Solutions Outreach Specialist, 
explained some of the student success outcomes that have 
emerged. “Students have learned what an apprenticeship is and 
what the model of learning and working looks like and are 
genuinely excited about it.

Ms. Obregon is one of many professionals who are actively engaged 
with students. More than ever before, our Central Texas students 
have an opportunity to meet the demands of our regional workforce, 
expand their education, and earn a wage that will bring financial 
rewards for them and their families.
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Equity Target

Data Trends

On-time, high school graduation rates in Central Texas have 
increased significantly for students from low-income households in 
Central Texas over the last 10 years, with the gap between students 
from non-low-income and low-income households decreasing.

HIGH SCHOOL GRADUATION
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HIGHLIGHTS AND KEY FINDINGS 
Transforming Postsecondary Education Systems

E3 Alliance and Austin College Attainment Network (ACAN) are 
working to close college completion gaps by implementing a new 
strategic plan aimed at scaling proven practices while integrating 
new approaches for students of color and those from low-income 
backgrounds. Data not only shows a decline in postsecondary 
enrollment for Central Texas students, but also for those enrolled 
we see significant gaps in completion among student groups.

Systemic inequity, as highlighted in our postsecondary completion 
rates, impacts male students from low-income households the most. 
E3 Alliance and ACAN, with major new support from the Bill & 
Melinda Gates Foundation, have launched an effort to transform 
outcomes for our students of color and first-generation students 
in institutions of higher education within our region. 

DATA TAKEAWAYS
•	 84% of Central Texas students who enroll in a higher education 

institution persist from their freshman to sophomore year. 

•	 66% of Central Texas students enroll in a two-year, public higher 
education institution.

•	 Almost 90% of ACAN students who received an Emergency 
Bridge Fund re-enrolled in the semester following their award.

•	 51% of Central Texas students obtain a postsecondary 
credential within six years of enrollment.

2023 Targets 

% OF GRADUATES
ENROLLED IN HIGHER ED

WITHIN ONE YEAR 

% OF ENROLLEES
COMPLETE A CREDENTIAL 

WITHIN 6 YEARS 

70%

55%

POSTSECONDARY SUCCESS
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INITIATIVES
•	 Austin College Attainment 

Network consists of 
nine community-based 
organizations dedicated to 
improving first-generation 
college success, by working 
with local school districts 
and institutions of higher 
education to support 
student enrollment and 
persistence in college.

•	 Emergency Bridge Funding 
supports students from 
stopping out of school 
by providing a small 
grant to Central Texas 
undergraduates, to ensure 
persistence when small 
financial crises arise.

SPOTLIGHT   
Deliberative Dialogues Tackle Postsecondary Success
In the Spring of 2019, E3 Alliance launched the “Pathways to 
Prosperity” deliberative dialogue process to engage a diverse 
range of community members across Central Texas to explore 
what college means to our region, and to address the 
underlying factors that are limiting student success. 
Research indicates that three-fourths of jobs in 2020 – and almost all 
living wage jobs – will require a postsecondary credential. Young 
adults without a postsecondary credential within six years of leaving 
high school have only a 12% chance of earning a living wage.
The dialogues enabled participants to delve into common narratives 
around postsecondary education, from a conception that college is 
always and only a four-year degree, to college is simply too expensive 
and not for everyone. Participants identified ideas and assets that 
could help students succeed in their education and careers. 
Snehal Phirke, Council President of Round Rock ISD PTA, explained, 
“E3’s Pathways to Prosperity has been an insightful and interactive 
process towards a comprehensive, data-driven perspective on 
current education trends, gaps, and opportunities for all our students 
in Central Texas.” 
This work continues, building the three priority areas selected 
by participants: 

•	 increase awareness through unified marketing and 
communications; 

•	 improve and enrich resources to allow for single portal access;   
•	 enhance mentorship opportunities.   

Today, members from community-based organizations, the 
Austin College Attainment Network, and self-elected delegates 
from the dialogues are working together to implement these 
priorities and change systems so that all Central Texas students 
have a prosperous future. 

75%

12%

Three-fourths
of jobs in 2020
require a
postsecondary
credential 

Research indicates that two-thirds of jobs by 2020 — and
almost all living wage jobs — will require a postsecondary credential .
Young adults without a postsecondary credential within six years of

leaving high school have only a 12% chance of earning a living wage . 

Young adults without
a postsecondary credential
have a 12% chance of
earning a living wage 
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POSTSECONDARY SUCCESS
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 Increase direct-to-college enrollment of graduates 
from low-income households from 40% to 50% .
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Data Trends

Texas higher education institution enrollment rates have been 
decreasing since 2011 among Central Texas students, and the 
gap between students from low-income households and students 
from non-low-income households remains consistent.
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LEADERSHIP
		  “	Every part of our state’s education system must work in concert and with diligence 
			   to create the education outcomes Texas needs to succeed in the 21st century 
			   global economy. That’s why I so appreciate the work of E3 Alliance. They are 
			   able to act as an independent catalyst, providing powerful objective data and 
			   a platform for real collaboration across often disconnected institutions that help 
			   us work together toward the changes we need. Their work is unique and 
	 	 	 impactful, benefitting the smallest rural school districts to the flagship university.” 

							       —	Dr. Steven Leslie
								        Vice Chancellor for Academic Affairs, 
								        University of Texas System
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BOARD OF DIRECTORS
 
OFFICERS
Susan Dawson, President
President and Executive Director, 
E3 Alliance

Ali Khataw, Chair
President, Encotech Engineering 
Consultants

Garrett Groves, Secretary 
Vice President Business 
and Industry Partnerships, 
Austin Community College 

DIRECTORS
Tamara Atkinson
Chief Executive Officer, 
Workforce Solutions Capital Area

Dr. Gene Bourgeois
Provost and VP Academic Affairs, 
Texas State University

Tony Budet
President and CEO, 
University Federal Credit Union

Dr. Colette Pierce Burnette
President and CEO, 
Huston-Tillotson University

Amber Carden
Senior Vice President, U.S. Trust Bank of 
America Private Wealth Management

Ashton Cumberbatch
Special Counsel, McGinnis Lochridge

Dr. Jodi Duron
Superintendent, Elgin ISD

Rich Elsasser
Executive Director, Education Service 
Center Region 13

Bobby Jenkins
President, ABC Home and 
Commercial Services

Dr. Charles Martinez Jr.
Dean of College of Education, 
University of Texas at Austin

Dr. Douglas Killian
Superintendent, Pflugerville ISD

Miguel Romano
President, Seton Foundations

David Smith
CEO, United Way for Greater Austin

BLUEPRINT LEADERSHIP COUNCIL

Natalia Almanza

Vicki Baldwin

Glenda Ballard

Ellen Balthazar

Jerel Booker

Veronica Briseno

Dann Brown

Shasta Buchanan

Sue Carpenter

Norma Castillo

Michelle Chae Cavazos

Joshua Childs

Laura Chrisco Brennan

Camille Clay

Eddie Curran

Melissa Curtis

Vanessa Dainton

Ty Davidson

Alejandro Delgado

Sandy Dochen

Sandra Dowdy

Sachi Edson

Hannah Gourgey

Joene Grissom

Patricia Hayes

Regina Henderson

Traci Hendrix

Sally Hernandez

Cody Huie

Mary Ellen Isaacs

Yael Lawson

Kim McPherson

Melanie Moore

Melanie Mullan

Maram Museitif

Jackie Nirenberg

Brion Oaks

Stephen Polk

Virginia Potter

Kazique Prince

Rebecca Robinson-Francis

Victor Saenz

Pilar Sanchez

Craig Shapiro

Tiffany Spicer

Paula Talley

Leonor Vargas

Margo Vogelpohl

Nina Wilson

Gilbert Zavala

E3 ALLIANCE STAFF

Kayla Brumley
Development Assistant

Jill Camba
Accounting Assistant

Alex Chandler
Director of Communications 
and Community Engagement

Teri Clement
Director of School Transformation

Cara Clifford
Chief Operations Officer and 
Systems Manager

Susan Dawson
President and Executive Director

Lori Davis
Director of Transformation 
Partnerships

Thymai Dong
Director of Community Solutions

Priscilla Flores
Impact Network Coordinator

Emma Garrett
Administrative Director

Caitlin Hamrock
Director of Research

Amy Havard
Director of School Transformation

Michelle Huff Beck
Communications

Maranda Kahl Joyce
Research Associate

Laura Koenig
Senior Director of Community Solutions

Sarah Koop
Collective Impact Administrative Assistant

Rodrigo Lopez
Data Analyst

Leticia Maynard
Director of School Transformation

Karl Nichols
Vice President of Investor Development

Matt Pope
Chief Transformation Officer

Jennifer Cavazos Saenz
Senior Director of Strategic Initiatives and 
Continuous Improvement

Joshua Scott
Manager of Data Systems 

Alex Sears 
Programmer Analyst

Lauren Thomas
Manager of Continuous Improvement

Isaac Torres
Director of Postsecondary Success
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E3 ALLIANCE PARTNERS
		  School districts, higher education institutions, businesses, community 
		  organizations, and nonprofits make up our Alliance Partners. Through 
		  formal and informal relationships, we work together to ensure successful 
		  outcomes for all of our students in Central Texas.
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CENTRAL TEXAS SCHOOLS 
DISTRICT PARTNERS

Austin ISD

Bastrop ISD  

Del Valle ISD  

Eanes ISD  

Elgin ISD  

Hays CISD  

Hutto ISD  

Lake Travis ISD  

Leander ISD  

Lockhart ISD  

Manor ISD  

Pflugerville ISD  

Round Rock ISD  

San Marcos CISD  

Taylor ISD  

COLLABORATING DISTRICTS 
AND CHARTER SCHOOLS 

American YouthWorks

Austin Achieve Public Schools

Dripping Springs ISD  

Fort Bend ISD  

Georgetown ISD  

IDEA Public Schools

East Austin College Prep

Katy ISD

KIPP Austin Public Schools

Klein ISD

Lexington ISD

Mainspring Schools

New Braunfels ISD

North East ISD

NYOS Charter School

Premier High Schools

Smithville ISD  

The East Austin College 
	 Prep Academy

The Goodwill Excel Center

University of Texas Elementary 	
	 Charter School

Wayside Schools

CENTRAL TEXAS HIGHER 
EDUCATION PARTNERS 

Austin Community 
	 College District

Concordia University

Huston-Tillotson University

Southwestern University

St. Edward’s University

Texas State University

The University of Texas at Austin

Western Governors University

COLLABORATING 
INSTITUTIONS OF HIGHER 
EDUCATION

Charles A. Dana Center

Ray Marshall Center

Texas A&M Central Texas

Texas A&M University

Temple College

The University of Kansas

The University of Texas – 
	 Center for STEM Education

The University of Texas – 
	 Division of Diversity and 		
	 Community Engagement

The University of Texas System

The University of Texas – Tyler

STRATEGIC THOUGHT 
PARTNERS

100Kin10

Ascension Seton 

Attendance Works

Austin Area Research 	  
	 Organization

Austin Chamber of Commerce

Austin Community Foundation

Austin Opportunity Youth  
	 Collaborative

Capital Area School Public  
	 Relations Association

Central Health

Central Texas Education Funders

City of Austin

Commit! Partnership

Dell Children’s Medical Center

Dell Medical School

Educate Texas

Education Service Center –  
	 Region 13

Education Service Center –  
	 Region 20

Generation Texas

Good Reason Houston

Greater Austin Asian Chamber 	
	 of Commerce

Greater Austin Black Chamber  
	 of Commerce

Greater Austin Hispanic  
	 Chamber of Commerce

Greater Austin STEM Ecosystem

Greater Texas Foundation

Health Heroes, Inc.

Good Measure

Independent Colleges and  
	 Universities of Texas

Michael & Susan Dell  
	 Foundation

Mission Capital

National Alliance for  
	 Partnerships in Equity 

Panhandle Twenty/20

RGV FOCUS

Schoolhouse Pediatrics

St. David’s Foundation

StriveTogether

TeachPLUS Texas

Texas Alliance for Minorities 
	 in Engineering

Texas Association of Business

Texas Association of School  
	 Administrators

Texas Association of School  
	 Boards

Texas Business Leadership  
	 Council 

Texas Charter Schools  
	 Association

Texas College Attainment 

Texas Education Agency

Texas Education Grantmakers  
	 Advocacy Consortium

Texas Higher Education  
	 Coordinating Board

Travis County Health and 
	 Human Services 

Trellis Foundation

UP Partnership

Workforce Solutions 
	 Capital Area

COMMUNITY NONPROFITS

Any Baby Can

Austin Interfaith

Austin Lifeworks

Austin Partners in Education

Austin Voices for Education 
	 and Youth

Big Brothers & Big Sisters 
	 of Central Texas

Bookspring

Breakthrough Central Texas

Capital IDEA

Child, Inc.

Children’s Optimal Health

Christ Together Greater Austin

College Forward

CommuniCare Health Centers

Community Action, Inc.

Community Advancement  
	 Network

CommUnityCare

Communities in Schools

Communities Foundation 
	 of Texas

Con Mi MADRE

Early Matters Greater Austin

Education Connection

Foundation Communities

Girl Scouts of Central Texas

Goodwill Central Texas

Hispanic Scholarship 
Consortium

iACT

I Live Here, I Give Here

Impact Austin

KLRU

KXAN

KUT

Leadership Austin

Learn All the Time Network

Literacy Coalition

Literacy First

Lone Star Circle of Care

PelotonU

People’s Community Clinic

Raise Your Hand Texas

Ready by 21 Coalition

Skillpoint Alliance

Success by 6

Sustainability Indicators Project

Texans Care for Children

United Way for Greater Austin

United Ways of Hays & 
	 Caldwell Counties

United Ways of Texas

Univision
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INVESTORS
		  “	No one else in the region has been able to garner answers to our most-pressing 	  
			   questions in education and incite people to take action. E3 is much more than a 
			   research organization — it convenes and inspires people to change their behavior 
			   based on data and to truly understand the connection between education and 
			   the effect that it has on the prosperity of our region. With E3 as our guide to 
			   positive change in the region, funders, practitioners, and community members 
	 	 	 alike have the opportunity and data at their fingertips to enact lasting change 
			   as our population and its needs grow by leaps and bounds.” 

							       —	Virginia Potter
								        Portfolio Director of Central Texas, 
								        Michael & Susan Dell Foundation
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FOUNDING PARTNERS 

MAJOR INVESTMENT PARTNERS 

BLUEPRINT SUMMIT AND REPORT SPONSORS
TITLE SPONSOR

AGENTS OF CHANGE

INNOVATORS

CATALYSTS

DONORS
A+ Federal Credit Union
ABC Home & Commercial
Alice Kleberg Reynolds 	  
	 Foundation
Amplify Austin, I Live Here 
	 I Give Here 
Amplify Credit Union
Anonymous Foundation
Applied Materials Foundation
AQUILA
Ascension Seton 
Austin Community College
Austin Chamber of Commerce 
Bank of America Charitable  
	 Foundation
Bobby Jenkins
Broadway Bank
Buena Vista Foundation
Cara and Mike Clifford
Carolyn Lewis Family Fund
City of Austin
Clean Scapes
Commit Partnership
Communities Foundation 
	 of Texas
Concordia University Texas

Earl and Anita Maxwell
ECG Foundation
Elizabeth and Lloyd Doggett
EveryDay Labs
Georgetown Health  
	 Foundation
Gottesman Family Fund
Greater Austin Chamber 
	 of Commerce
H-E-B
H-E-B Tournament of  
	 Champions
Huston-Tillotson University
IBC Bank
IBM 
Jacob and Virginia Fraire
Kerry and Steve Hall
Kinvolved
KLE Foundation
Kresge Foundation
Lola Wright Foundation
Long Foundation
Mark and Linda Williams
MAYA Consulting 
McGinnis Lochridge
Meroney Public Affairs
National Alliance for  
	 Partnerships in Equity

National Christian Foundation
Niland Family Fund
Powell Foundation
Professional Janitorial Services
RaaWee K12 Solutions
Raise Your Hand Texas 
School Innovations &  
	 Achievement
Sid W. Richardson Foundation
Silicon Labs 
St. David's Foundation
Tapestry Foundation
Texas Capital Bank
Texas Gas Service
Texas Mutual Insurance
Texas State University
T.L.L. Temple Foundation
The University of Texas 
	 at Austin
United Way for Greater Austin
University Federal Credit Union
VCFO
Victoria Baldwin
Webber Family Foundation
Wells Fargo Foundation
Workforce Solutions 

E3 LEGACY TRUST
Ali Khataw
Amber Carden
Earl Maxwell
Ellen Wood*
Jennifer Esterline* 
Kerry Hall*
Madge Vasquez*
Meg Moore*
Nikki Graham*
Paula Moore
Rebecca Jordan
Rebecca Powers
Steven Knebel
Pete Winstead
Libby Dogget
Richard Tagle
 
*Serve on E3 
Champions Council

IN KIND DONORS
Austin Business Journal
Austin Community College  
	 District
Maxwell Locke & Ritter
Mission Capital
Terminal B
Texas Boot Company
Tito’s Handmade Vodka
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DATA SOURCES: 

•	 Pre-K enrollment, Algebra I, high school graduation, and higher education enrollment data 
comes from E3 Alliance analysis of the Public Education Information Management System (PEIMS) 
and Higher Education Coordinating Board data at the UT Austin Education Research Center.

•	 School readiness data comes from E3 Alliance analysis of Ready, Set, K! weighted data. 

NOTES

ENDNOTES
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THANK YOU!

On behalf of all the Central Texas leaders who have been a part of this journey, 
and the many hours spent in the difficult work of changing systems so that all students 
succeed, we thank you for your tireless effort and commitment. 
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